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January 6, 2022 
 
Dear CFAC Members, 
 
I hope each of you had a Merry Christmas and are starting off 2022 in a positive way.  I am writing to you 
today to provide an update on facility plans as it relates to the work you have previously been a part of 
as a member of the Community Facility Advisory Committee. At the November 22, 2021 school board 
meeting, the board passed two resolutions for a replacement educational programs levy and a renewal 
of the capital levy. Both levies are expiring at the conclusion of 2022 and both will be back on the ballot 
on February 8, 2022. The capital levy is a package that was put together based on facility needs that 
were identified by the Community Facility Advisory Committee. The only change to these two 
propositions from the 2018 levies is a proposed increase to Proposition 2 of an estimated .69¢ per 
$1,000 for completion of the transportation cooperative facility. A description of the two propositions 

can be found immediately below. 

 

PROPOSITION NO. 1 REPLACEMENT EDUCATIONAL PROGRAMS AND OPERATION LEVY 
 
PROPOSITION NO. 2 – CAPITAL LEVY FOR SAFETY, CRITICAL INFRASTRUCTURE, TECHNOLOGY AND 
TRANSPORTATION FACILITY 
 
Proposition 1 will maintain the same cost of approximately $1.50 per $1,000 that it was when the 
McCleary Decision became law in 2018. When this happened, local taxes for the Sultan School District 
went from about $3.57 per $1,000 to $1.50 per $1,000. This levy pays for things that are not covered by 
the state funding of basic education. These items include athletics, drama, music, and College in the 
High School to name a few. More information can be found about both levies by looking at the district 
fact sheet that can be found right here. Also, it is important to understand the broader context of Sultan 
School District taxes, including state property tax, that goes to education. The link right here will show 
you historically what has been paid by citizens to the Sultan School District for taxes that also include the 
state property tax for education. The bar graph that you just opened uses $2.75 per $1,000 as the local 
tax rate which assumes that both Proposition 1 and Proposition 2 pass on February 8, 2022. Looking at 
school district tax burden from another perspective you can click here and see where we currently stand 
regarding school taxes to some of our neighboring districts.  
 
Regarding the transportation cooperative in Proposition 2, the school board initially put the 
transportation cooperative project out to bid by taking out a loan and counting on the state matching 
money to build the facility. Unfortunately, when bids closed on August 3rd, the lowest of the nine bids 
that came in was $1,500,000 higher than the original estimated cost that was developed by a 
professional project estimator. We had forty-five days to address the cost issue through value 
engineering or take out another loan. The initial discussion was to try and cut the $1,500,000 overage in 
half to about $750,000 but that was proving to be very easy to say and hard to do within a very limited 
timeframe of forty-five days in addition to making certain that the project did not change too drastically 
from what was specified in the original bid documents. Furthermore, consideration was given to take 
out another loan but, doing this would have put the school district at $4,500,000 in loans with no 
dedicated funding source to pay them off. The board ultimately voted against taking out a third loan 
with no dedicated source to pay the money back. The reason why this decision was made becomes even 
clearer when you take a look at our fund balance in comparison to other school districts is ESD 189. 
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When you click here you will see that we have the second-lowest amount of money in our general fund. 
One of the reasons our fund balance is at this level is because we bought two pieces of property and 
paid off a previous loan that all together totaled $1,200,000. This proposition is critical as our current 
bus barn is unsafe, under scrutiny from the City of Sultan, and there is no responsible nor cost-effective 
long-term solution available to remediate the current bus barn.  
 
Over the next four years, the plan for Proposition 2 is to shift the focus from 100% technology funding as 

it was in the last cycle (2019-2022) to 25% technology and 75% facility repair and upgrade of critical 

infrastructure (2023-2026).  This would come at roughly the same cost per thousand that was paid by 

citizens for the current Capital Levy. The only addition to the Capital Levy is the transportation 

cooperative which is mentioned above. The additional cost would raise about $4,600,000 or a little more 

than half of the cost of the facility. The state would pay the Sultan School District the eligible match of 

$3,940,739 that would allow us to complete the facility. The best part of doing this through a Capital 

Levy is that the transportation cooperative will be paid off at the conclusion of the 4-year levy. In 

addition, if people are concerned that we are going to need a new school in the next couple of years to 

serve our new students from all of the new homes being built, it is very easy to structure things so that it 

coincides with the end of the upcoming  Capital Levy. As you are aware,  we already own the land that 

the transportation cooperative will be built.  The previous number is linked so you can see the actual 

document from OSPI. The match only becomes a reality if we have the remaining funds on hand which is 

where the additional .69¢ on the Capital Levy (Proposition 2) comes in.  

In partnership,  

 
Dan Chaplik, Superintendent 

Sultan School District 

https://p11cdn4static.sharpschool.com/UserFiles/Servers/Server_6753902/Image/Levy%202022/Fund%20Balance%20Comparables.pdf
https://p11cdn4static.sharpschool.com/UserFiles/Servers/Server_6753902/Image/Levy%202022/Fund%20Balance%20Comparables.pdf
https://p11cdn4static.sharpschool.com/UserFiles/Servers/Server_6753902/File/Our%20District/Community/2020%20Levy/9.20.21%20City%20Letter%20to%20SSD%20-%20Bus%20Barn%20Condition.pdf
https://p11cdn4static.sharpschool.com/UserFiles/Servers/Server_6753902/Image/Levy%202022/D4%20Form.pdf
https://p11cdn4static.sharpschool.com/UserFiles/Servers/Server_6753902/Image/Levy%202022/D4%20Form.pdf

